M/WBE Summary

Bid documents were distributed to 10 general contractors. Bids were opened on September 29, 2011.
The Prudent Technologies, Inc. dba Prudent Construction Services, Inc. submitted the lowest of 5 bids
received:

Prudent Construction Services, Inc., San Antonio, TX $1,146,768
SWS Environmental Services, Inc., Panama City Beach, FL $1,174,362
Ranger Excavating, LP, Austin, TX $1,502,180
Smith Contracting Co, Inc., Austin, TX $1,547,263
MAC, Inc., Austin, TX $1,580,490

The contractor’s choice of work methodology provides for 6 areas of subcontracting opportunities which
are listed below. Project specific subgoals stated in the solicitation were 1.00% African American;
4.19% Hispanic; 0.10% Native/Asian, 2.68% WBE. Total participation estimated on base bid amount
of $1,146,768:

NON M/WBE TOTAL — PRIME $711.,150 62.02%
Prudent Construction Services, Inc., San Antonio, TX $711,150 62.02%
MBE TOTAL — SUBCONTRACTORS $317,067 27.64%
African American Subtotal $268,562 23.42%
(MB) Austex Tree Service, Inc., Round Rock, TX (Tree Removal, Access Rd) $90,737 7.91%
(MB) Avery’s Lawn Care, Round Rock, TX (Top Soil, Boulders) $177,825 15.51%
Hispanic Subtotal $48.505 4.22%
(FH) Central Texas Barricades, Inc., Bastrop, TX (Barricades & Signs) $5,505 0.48%
(MH) Macias & Associates, L.P., Austin, TX (Surveying) $43,000 3.75%
WBE TOTAL — SUBCONTRACTORS $105.951 9.24%
(FH) ABC Erosion Control, Inc., Leander, TX (Erosion Control) $105,951 9.24%
NON M/WBE TOTAL — SUBCONTRACTORS $12,600 1.10%
Guaranty Fence, Liberty Hill, TX (Fencing) $12,600 1.10%

The Contractor submitted a MBE/WBE Compliance Plan that demonstrated a Good Faith Effort and was
approved by the Small & Minority Business Resources Department. Second and third low bidder
information is provided.

SECOND BIDDER - SWS Environmental Services, Inc., Panama City Beach, FL. $1,174,362
57.81% NON M/WBE prime participation; 17.50% African American; 1.59% Hispanic; 0%
Native/Asian; 7.55% WBE; 15.55% Non M/WBE subcontractor participation.

THIRD BIDDER - Ranger Excavating, LP, Austin, TX $1,502,180
86.44% NON M/WBE prime participation; 2.54% African American; 4.86% Hispanic; 0.13%
Native/Asian; 6.03% WBE; 0% Non M/WBE subcontractor participation.



